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A CURRICULUM FOR EXCELLENCE
Values

Wisdom, justice, compassion and integrity are the words inscribed on the mace of the Scottish Parliament. These words have helped to define values for Scottish society.
One of the prime purposes of education is to make our young people aware of the values on which Scottish society is based and so help them to establish their own stances on matters of social justice and personal and collective responsibility. Young people therefore need to learn about and develop these values. The curriculum is an important means through which this personal development should be encouraged. (The Curriculum Review Group)

Aims

Curriculum for Excellence aims to achieve a transformation in education in Scotland by providing a coherent, more flexible and enriched curriculum from 3 – 18, firmly focused on the needs of the child and young person and designed to enable them to develop the four capacities. The changes brought about by Curriculum for Excellence should lead to improved quality of learning and teaching and increased attainment and achievement for all children and young people in Scotland, including those who need additional support in their learning.
All children and young people are entitled to experience:

· A coherent curriculum from 3 to 18

· A broad general education, including well planned experiences and outcomes across all the curriculum areas. This should include an understanding of the world and Scotland’s place in it and an understanding of the environment

· A senior phase which provides opportunities for study for qualifications and other planned opportunities for developing the four capacities

· Opportunities for developing skills for learning, skills for life and skills for work

· Opportunities to achieve to the highest levels they can through appropriate personal support and challenge

· Opportunities to move into positive and sustained destinations beyond school.

The curriculum is the totality of all that is planned for children and young people throughout their education:

· Ethos and life of the school as a community

· Curriculum areas and subjects

· Interdisciplinary learning

· Opportunities for personal achievement.

SCOTTISH BORDERS COUNCIL 
Vision, Values and Outcomes 
Vision for our children and young people’s services 

We have an ambitious vision for children and young people in the Scottish Borders.  We will encourage them to be ambitious for themselves. We will keep children and young people at the centre of everything we do and we will develop our services to support and empower them becoming:

· Confident individuals

· Effective contributors

· Successful learners

· Responsible citizens.

 Value Statement

Our work will be underpinned by the following set of values:

· We will protect the rights and promote the interests of all children, young people and their families whilst ensuring that their behaviour does not harm themselves or others

· We will strive to establish and maintain the trust and confidence of all children, young people and families

· We will respect and maintain the dignity and privacy of children, young people and their families

· We will promote empowerment and choice 

· We will build on the strengths, interests and aspirations of children, young people and their families

· We will promote equal opportunities and respect diversity

· We will promote ambition and achievement

· We will promote children’s and young people’s health and well being.
At Jedburgh Grammar School our vision is “to create a learning community which inspires all our young people to become successful learners; confident individuals; responsible citizens and effective contributors”

This vision is embodied in our school’s aims to:

· Offer a broad, balanced curriculum which includes well planned experiences and outcomes for all learners and which is flexible enough to ensure appropriate challenge and enjoyment for all learners

· Promote the development of personal responsibility in learning to challenge all pupils to achieve their full potential and to provide individualized support in this endeavor

· Develop partnership working with all stakeholders to support and enhance broad based provision for pupils

· Recognize and celebrate the achievements of all within the school community

· Provide opportunities for developing skills for life and work and for lifelong learning

Our values and aspirations guide the way we work.

Jedburgh Grammar School’s agreed Values and Aspirations
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School Strategic  Plan 
Session 2009-2010

	QIs
	Year 1 Outcomes 


	Year 1   Actions
	Source
	Year 2 

Proposed developments 

	5.1

5.2

5.3
	CfE development


	· Department engagement with Es and Os and beginning to develop principles and entitlements of CfE
	
	· Courses realigned to fit Es and Os

· Core for S1/2 rolled on to S3

· New structure from August 2010

· Collaborative working on literacy and numeracy and Health and Well-being

	
	
	· Development of “rich tasks” / interdisciplinary working
	
	· 

	
	
	· Development of S1 – S3 curriculum
	
	

	
	
	· Links with Primary colleagues result in better alignment of P7 and S1 curricula
	
	

	5.1

5.2

5.3
	CfE development
	· Core literacy introduced to S5/6

· Core numeracy introduced to S5/6

· SQA Int1 and Int2 registration for numeracy

· Review current courses and amend/increase provision where gaps are identified to make better provision for lower and middle achievers

· Review all S1 and S2 courses to improve differentiation and engage with the LS dept as appropriate
	
	· Increased vocational opportunities for pupils

· S1 – S3 curriculum consistent with the nine principles of curricular design

	1.1
	Achievement better recognised,  reported, celebrated and reported
	· WG audit and make recommendations for whole school practice
	
	· Broader pupil achievement systematically recorded and included in Reports

	
	
	· House teams develop House “Award” process
	
	

	
	
	· Merits more consistently used across school
	
	

	
	
	· Pupil progress report created which reflects participation and achievement in the context of the four capacities
	
	

	9.3
	Extend leadership opportunities across the school
	· Non-SMT Chairing Working Groups

· Increasing teacher contribution to “sharing good practice” sessions throughout the year
	
	· “Sharing good practice” embedded in CPD slots in school calendar

	
	
	· S6 programme rolled out to S5
	
	

	
	
	· S4 stewarding role at Parent Evenings
	
	

	
	
	· S3 photography group to support Communications / publicity groups

· S3 group to support Garden of Remembrance maintenance

· Pupil representation opportunities on various local committees
	
	

	2.2

5.7
	Development of website to promote parental support for learning
	· All depts / all blocks of learning / all courses include summaries and LOs and “how you can help” advice 
	
	


EVALUATION

Progress with Improvement Plan

Review of 09/10 SIP               Jedburgh Grammar School         

	Strategic Priority : 1.1  Improvements in performance

	· Objective
· Improve monitoring and tracking of all pupils

· Improve attainment from P7-S2

· Improve pupil attainment from S3-S6

· Identify, acknowledge, record and report on broad pupil achievement                                                                                                       
	Outcome Pupils making demonstrable significant progress from prior levels of attainment

STACS data confirms that our attainment levels compare well with similar schools

Raised attainment and broadened achievement for those at risk of missing out / MCMC pupilsIncreased opportunities for our pupils to develop the four CfE Capacities                                                                                                                                   

	QIs: 1.1
	Evaluation (1-6): 5

	How are we doing?


	How do we know?

Evaluative comments using HGIOS 3 illustrations
	What are we going to do now?

	Actions

What did you do?
	Impact for learners

What difference did it make?
	Evidence of impact

How do you know?
	 Next steps

What will you do now?

	Monitoring and tracking of pupil progress from P7


	· Pastoral and academic profiles of each pupil are kept in sharper focus
	· Use of MidYis and a more rigorous approach to PLP and reporting have ensured better teacher – pupil dialogue
	· Consolidate the monitoring and tracking of pupils through 2010/11 and beyond

	Develop department use of MidYis baseline assessment data: in target setting, including Standard Grade predictions
	Midyis data used by departments’ to support profiling of pupils’ performance and potential.  Used routinely in ASN pupil reviews.
	Department feedback confirms usefulness of the data in raising expectations and in confirming other assessment profiles.  
	Continue to use the baseline assessment and plan support for  individual pupils

	Identify key person to co-ordinate accreditation of achievement
	Laura Howie, DHT has taken on this role.
	High level of activity across the school in acknowledging pupil achievement.  House Award ceremony established to celebrate achievement
	Continue with the House Award process and ceremony and explore further mechanisms for meaningfully reporting on achievement

	Work with CLD partners to promote wider opportunities and to recognise achievement in the broad curriculum – the totality of pupil experiences
	Many pupils have benefited from the enhanced learning experiences provided by a range of  partners
	High levels of pupil engagement.  Pupils opting for additional sessions
	We will develop our links with John Chisholm and explore possibilities of accreditation with S3/S4 pupils in Horticulture.

Holly Finlayson will work with a targeted S4 group with the potential to become Youth Ambassadors.  Holly will support our S5 leadership media group and will work with targeted groups of vulnerable pupils.  Amanda Glasgow, CO2 will continue to support the Asdan programme and will explore the possibility of accreditation of dance leadership in PE

	Use of STACS data by departments to identify priority areas for action to raise attainment
	· Analysis of data led to action planning for improvement in performance
	· Courses extended across the school 
	· STACS analysis embedded as a core QA activity

	Challenge pupils to achieve more; raising expectations of pupil engagement in lessons and standards of work – variety in methodology responds to all learning styles
	Better learning experiences for pupils.  PLP process ensured tight focus on the individual’s progress with targets.  Teacher engagement with mediating learning encouraged greater variety in methodology. 
	Pupil evaluations gave useful feedback to departments on aspects of methodology
	Continue to promote a culture of high expectation in all that we do.  Share good practice in CLD sessions and retain a focus on mediating learning

	Develop opportunities for raising attainment and extending opportunities for  broadening achievement for those in danger of missing out
	· MCMC pupils benefited from increased opportunities  to develop the four CfE Capacities: Asdan programme and the Outward Bound residential contributed greatly in this regard

	Positive pupil feedback.  OB course tutor report confirms successful engagement with the experiences and opportunities provided 
	Develop opportunities through liaison with CLD and other partners.  Asdan programme enhanced by Pathways resource

	Respond to SBC central project group on Assessment
	· No progress 
	· 
	· 


EVALUATION

Progress with Improvement Plan   

Review of 09/10 SIP               Jedburgh Grammar School                

	Strategic Priority : Improving Learners’ Experiences 

	ACTION

· Develop mediating learning approaches to improve learners’ experiences

· Track and celebrate wider achievement of all  pupils

· Analysis of data

· Develop approaches to pupil evaluation of learning

· Improve links with business and the wider community 

· Improve transition links from Primary to Secondary and from year to year
	MEASURABLE OUTCOMES

· Classroom methodology demonstrates greater emphasis on independent learning

· More vocational opportunities provided for middle and senior school

· Links with Primary colleagues result in better alignment of P7 and S1 curricula

· S4 courses better reflect the nature of S5 / S6 Intermediate and Higher courses

· Pupils more actively engaged in their learning 

· Increase in positive destinations for leavers 

	QIs: 2.1
	Evaluation (1-6):  5

	How are we doing?


	How do we know?

Evaluative comments using HGIOS 3 illustrations
	What are we going to do now?

	Actions

What did you do?
	Impact for learners

What difference did it make?
	Evidence of impact

How do you know?
	 Next steps

What will you do now?

	Track pupil wider achievement:

08/10 SIP identifies the tasks of defining achievement and agreeing means of identifying,  acknowledging and recording success / broad achievement
	· Sharper focus on the individual  learner’s profile
	· House Achievement Awards established to celebrate achievement

	· Consolidate and develop our approaches in this area

	Tracking all pupils’ progress and use SMARTer targets in Personal Learning Plans 
	· Pupils more actively engaged in their learning 
	· Increased opportunities for pupils to discuss their targets and progress
	· Retain our emphasis on the PLP process as a key pupil support strategy

	Leavers’ destinations – build this theme into PSE, RME, Home Ec., Bus Man

Particular focus on MCMC
	· Increased opportunity to consider this important theme
	· Pupil evaluations confirm that the building of the theme into new subject areas was useful
	· Continue to keep this theme in focus across the key departments and utilize the Careers Scotland data beyond PSE

	Identify specific units and programmes of work which would benefit from business community support
	· Greater opportunity to learn from the business community
	· Positive feedback from pupils  and business colleagues where support was engaged
	· Remind staff and pupils that there is a bank of business community supporters of JGS willing to contribute to pupils’ learning and encourage creative thinking by staff as to how best to utilise this

	Independent learning strategies and strategies to embed in classroom practice mediating and independent learning


	· Pupils more actively engaged in their learning 

· Classroom methodology demonstrates greater emphasis on independent learning


	· Initial findings from feedback sheets of observed lessons are positive and confirms that staff are using MLE strategies in the classroom and pupils have a very good learning experience. Further evidence will be available after collation of pupil evaluations.
	· Review work covered in 2009-10 and introduce next 3 Parameters in CPD sessions for all staff as agreed by Cheviot LC*

	Establish links with Primary colleagues to improve transitions for pupils and take account of SBC recommendations
	· Improved learners’ experience across the transition from Primary to secondary
	· Positive pupil feedback.  Increased frequency of staff contact across sector to support smoother transition
	· Retain as a focus area for improvement: JGS and CLC

	Increase JGS class teachers’ knowledge of Primary resources and curriculum content
	· Where this has happened, most notable for JGS in promoting literacy the increased understanding has supported consistency and progression curriculum and methodology
	· Working group established has agreed the detail of the What and the How
·  Links with Primary colleagues result in better alignment of P7 and S1 curricula


	· Continuing focus on Es and Os and ongoing liaison with Primary colleagues

	S4 courses reviewed to better reflect the S5 / S6 experience 
	· Pupils better informed of the content and skills requirements of future courses
	· All departments had this as a priority for 09/10 – links and new skills etc between S4 and future courses were explained throughout the session
	· Retain as good practice this approach to overtly contextualizing learning in S4 with future requirements

	Behaviour management – more proactive approach and culture of praise promoted
	· Agreed values, vision and aims for the school frame our ethos of high expectation in behaviour issues
	· Seemis merits reflect the positive attitude of staff and confirm the high standards and compliance of the high majority of our pupils 
	· Build upon the recommendations of staff following on from this session’s consultations eg “Code of Conduct” for corridors agreed and put in place


EVALUATION

Progress with Improvement Plan   

Review of 09/10 SIP               Jedburgh Grammar School               

	Strategic Priority : 5.1 The curriculum

	ACTION

Development of the curriculum:

· Implementing a 5 year plan to introduce a Curriculum for Excellence

· Develop a progressive curriculum for P7 to S3

· Review and refresh course choices to reflect skills and skills for work  
	MEASURABLE OUTCOMES

· Better provision for lower middle attainers

· Refresh the curriculum in response to pupil evaluations 

· Opportunities identified for increasing course presentations in 09/10

· Timetabling supports progression within curriculum areas

· Our curriculum supports and promotes wider pupil achievement



	QIs: 5.1
	Evaluation (1-6):  5

	How are we doing?


	How do we know?

Evaluative comments using HGIOS 3 illustrations
	What are we going to do now?

	Actions

What did you do?
	Impact for learners

What difference did it make?
	Evidence of impact

How do you know?
	 Next steps

What will you do now?

	Make better provision for lower middle attainers / achievers: increased course options including 2 x year course options across S4 to S6
	· Better provision for lower middle attainers

· Two year course options not viable in staffing terms
	· Increase in Access and Intermediate presentations better met learners needs


	· Attainment and achievement kept in sharp focus and explore extending course options and presentation levels

	Build in pupil evaluation to all units and programmes of work to help inform course design and teaching methodology
	· Our curriculum supports and promotes wider pupil achievement

· 
	· Departments  the curriculum in response to pupil evaluations 

· 
	· Embed into routine department practice

	Review current courses and amend / increase course provision where gaps are identified: additional presentation in 09/10 and beyond
	· Individual learners needs better addressed
	· Opportunities identified for increasing course presentations in 09/10

· 
	· Continue monitoring processes to identify opportunities for adjustments to benefit pupils

	Curriculum development through consultation: include pupil support staff in department meetings 
	· Increased opportunity to meet to discuss pupils, needs and curriculum support activity
	· LS department work better focused and  SMART 
	· Maintain the approach of attending department meetings

	Develop CfE driven initiatives such as cross cutting themes and projects and “rich task” days and planned activities
	· Our curriculum supports and promotes wider pupil achievement


	· Early indications of pupil evaluations confirm that pupils enjoyed a rich learning experience, including opportunities to give presentations or to display their work publicly. Many commented that they felt more confident in their work.
	· Continue to develop a culture which promotes interdisciplinary and cross curricular working
· Consider how to plan for rich tasks in S3 2012-13*

	Higher courses – S5 focus on support at subject choice stage eg S4 maths success but low H uptake / more Int 2 options
	· Better provision for lower middle attainers

· 
	· Across departments the fall back position of presentation at a lower level is established
	· Maintain the close scrutiny of individual pupil progress and coursing and sustain the approach of bi-level / fall back presentation.

	Widen opportunities for vocational experiences / skill development
	· Review and refresh course choices to reflect skills and skills for work  
	· Pupil uptake of Skills Plus course placements
	· Establish in course choice as option

	Take action to reduce “D” and “No Award” results
	· Stronger options for pupils of all ability levels
	· Opportunities identified for increasing course presentations in 09/10


	· Retain commitment to presenting at a range of levels and continue to develop pupil progress monitoring

	Further development of Website to empower parents to support learning
	· Information shared with parents and pupils encouraged to take more responsibility in their learning 

· 
	· Course outlines provided available for access by parents and pupils.  Website counter confirms regular “hits”
	· Keep website updated


EVALUATION

Progress with Improvement Plan   

Review of 09/10 SIP               Jedburgh Grammar School          

	Strategic Priority : Meeting learners needs across the school

	ACTION

· Review barriers to learning

· Improve joint planning and working practices with SfL

· Highlight and share good practice to increase staff skills in teaching and learning

· Develop independent learning skills for all pupils

· Develop pupil leadership roles across the school 
	MEASURABLE OUTCOMES

· Sharp focus sustained on the individual learner’s needs

· All learners needs are identified and kept under monitoring – PLP includes sharing with parents

· IEPs are focussed on learning targets and pupil needs

· Course information and advice is made available to parents including availability via school website

	QIs: 5.3
	Evaluation (1-6):  5

	How are we doing?


	How do we know?

Evaluative comments using HGIOS 3 illustrations
	What are we going to do now?

	Actions

What did you do?
	Impact for learners

What difference did it make?
	Evidence of impact

How do you know?
	 Next steps

What will you do now?

	SMART targets set in all subjects for all learners, as routine
	· Sharp focus sustained on the individual learner’s needs

· 
	· PLP process makes this a core activity in lesson planning and follow up 

	· Continue with approach as a core strategy

	PLPs will be structured to better meet individuals’ needs – we will ask pupils how we can help them become better learners
	· Sharp focus sustained on the individual learner’s needs

· All learners needs are identified and kept under monitoring – PLP includes sharing with parents


	· Pupil evaluations across departments have become routine – feedback influences next steps in teaching and learning
	· Consolidate and develop

	Review all S1 and S2 courses to improve differentiation and engage with the Learning Support dept as appropriate
	· Sharp focus on S1 courses particularly by departments as they have engaged with the Es and Os
	· Courses adjusted to meet CfE requirements – little evidence of liaison with LS at this stage
	· As the CfE progresses departments will engage with the LS team to support differentiation of work

	Focus on class practice to develop independent learning skills
	· Highlighted and shared good practice to increase staff skills in teaching and learning

· Develop independent learning skills for all pupils


	· Pupils taking additional responsibility in their learning – evaluations confirm that variety in methodology is refreshing and welcome 
	· Continue to highlight and share good practice in this area.  The autumn term 2010 / 2011 includes a CPD carousel of teacher led sessions

	Include Pupil Support staff in department meetings
	· Greater opportunity for sharing information and agreeing strategies and the detail of support work required
	· Positive feedback from the departments who have established this approach
	· Continue to promote this involvement of Support staff in occasional DMs as good practice

	Extend our pupil extraction from subjects for additional support for learning beyond the French department
	· All decisions in this regard are multi-agency agreed.  Session 09/10 saw no departure from the previous year’s pattern
	· 
	· Consider the case of each pupil against the particular additional needs and agree with all agencies concerned the best personalized curriculum  arrangement for each pupil

	Extend leadership opportunities for pupils
	· Pupils were able to select from a list of S5 and S6 leadership themes and activities as personal development opportunities
	· The presentations and information folders showed how pupils had taken the opportunity to show their initiative and creativity and had developed their leadership skills. These also gave evidence that the majority of pupils had taken an active role in contributing to the tasks. There was also significant evidence that many pupils were much more aware of their role within the community and had taken steps to be more involved. In the delivery of the presentations it was noted that some pupils had greatly improved their confidence.
	· Consider the feedback from S6 to inform the setting up of the programme for 2010-11.

	Develop the role of PTs in identifying and sharing good practice in behaviour management/assertive discipline techniques; differentiation; intervention
	· Additional tier of Quality Assurance established
	· PTs contributed to the Good Practice carousel of twilight sessions which ran through autumn term
	· Good practice identified in formal classroom observations and by other means will feature in next sessions calendar of twilight CPD

	Introduce International Trader Course to S6 curriculum
	· Powerful additional learning opportunity established
	· Positive pupil evaluation
	· Continue 2010 / 2011

	Implement recommendations of SBC Mediated Learning initiative
	· Improved learners’ experiences through the processes and principles of mediating learning being applied
	· Initial findings from feedback sheets of observed lessons is positive and confirms that staff are using MLE strategies in the classroom and pupils have a very good learning experience. Further evidence will be available after collation of pupil evaluations.
	· Review work covered in 2009-10 and introduce next 3 Parameters in CPD sessions for all staff as agreed by Cheviot LC*

· Staff read relevant literature on next 3 Parameters of Mediated Learning*

· Continued peer observation following MLE check lists – part of whole-school QA programme*


EVALUATION

Progress with Improvement Plan   

Review of 09/10 SIP               Jedburgh Grammar School          

	Strategic Priority :Improving the management of the learning environment 

	ACTION

Adjust the structure of the school day


	MEASURABLE OUTCOMES

· Reduced lost teaching time in consequence of more frequent pupil movement between classes

· Increased capacity for teachers to teach yielded from period by period electronic registration

	QIs: 8.4
	Evaluation (1-6):  5

	How are we doing?


	How do we know?

Evaluative comments using HGIOS 3 illustrations
	What are we going to do now?

	Actions

What did you do?
	Impact for learners

What difference did it make?
	Evidence of impact

How do you know?
	 Next steps

What will you do now?

	Period by period registration using SEEMIS


	· Additional time for classroom learning

· The unreliability of SEEMIS was a significant factor


	· More time in classes created by the withdrawal of morning registration time

	· Establish a Daily Contact sheet to facilitate communication

· Monitor and evaluate session 2010/11

	Reconfigure the eight period day into a six period structure
	· Increased time for each learning episode

· Reduction in lost learning time from movement around the school
	· Pupil feedback indicates that the change has been readily assimilated
	· Under CfE curriculum structures there is a developing momentum to establish better aligned timetables with other SBC schools.  JGS will consider the findings and recommendations of the Sec HT rep shortlife working group exploring  models of structures

	· 
	· 
	· 
	· 


Core QIs 1.1, 2.1, 5.1, 5.3, 5.9, 6.3 

Template - Broad view audit 

Annually, use QIs 1.1, 2.1, 5.1 and 5.3 from HGIOS 3 to identify target areas for improvement in attainment, achievement and well-being. Use QIs 6.3 and 9.4 to support this process.  A broad view audit using all quality indicators is carried out every three years, or where there has been a significant change in the school. This audit helps schools to select aspects of HGIOS 3 to identify priorities for the SIP. 
	Quality indicators from How good is our school 3? 

	Key 

area
	Quality Indicator
	Themes
	School’s self evaluation

	
	
	
	6
	5
	4
	3
	2
	1
	Date

	Key performance outcomes
	1.1 Improvements in performance
	· Standards of attainment over time

· Overall quality of learners’ achievement 

· Impact of the school improvement plan
	
	+
	*+
	^
	
	
	HMI May 08 “^”

 May 09”*”

May 10 “+”

	
	1.2 Fulfilment of statutory duties
	· Financial performance

· Compliance with legislation, and responsiveness to guidance and codes of practice
	
	
	
	
	
	
	

	Impact on learners 
	2.1 Learners’ experiences
	· The extent to which learners are motivated and actively involved in their own learning development
	
	+
	*

^
	
	
	
	

	
	2.2 The school’s success in involving parents, carers and families
	· The extent to which parents, carers and families are committed to, and actively involved in the life of the school
	
	
	+
	
	
	
	

	Impact on staff 
	3.1 The engagement of staff in the life and work of the school
	· The extent to which staff are committed to, and actively involved in, the life of the school
	
	
	+
	
	
	
	

	Impact on the community 
	4.1 The school’s success in working with and engaging with the local community
	· The extent to which the school engages with the local community
	
	+
	*
	
	
	
	

	
	4.2 The school’s success in working with and engaging with the wider community
	· The extent to which the school; encourages and supports creativity and innovation and learns from, and adopts leading edge practice; influences wider policy or practice, anticipates and responds rapidly and flexibly to change; engages in global issues.
	
	
	
	
	
	
	

	Delivery of education
	5.1 The curriculum 
	· The rationale and design of the curriculum

· The development of the curriculum

· Programmes and courses

· Transitions 
	
	+
	*

+
	^
	
	
	

	
	5.2 Teaching for effective learning
	· The learning climate and teaching approaches

· Teacher-pupil interaction including learners’ engagement 

· Clarity and purposefulness of dialogue

· Judgements made in the course of teaching 
	
	
	
	
	
	
	

	
	5.3 Meeting learning needs
	· Tasks, activities and resources

· Identification of learning needs

· The roles of teachers and specialist staff

· Meeting and implementing the requirements of legislation 
	
	+
	*

+
	^
	
	
	

	
	5.4 Assessment for learning 
	· Assessment approaches

· Planning learning experiences and activities 

· Use of assessment information to identify and plan future learning 

· Arrangements for recording and reporting
	
	
	+
	
	
	
	

	
	5.5 Expectations and promoting achievement 
	· Staff expectations and use of praise

· Learner expectations and sense of achievement 

· Promoting equality and fairness

· Ensuring equality and fairness
	
	
	
	
	
	
	

	
	5.6 Equality and fairness
	· Approaches to inclusion

· Promoting equality and fairness

· Ensuring equality and fairness 
	
	
	
	
	
	
	

	
	5.7 Partnerships with learners and parents
	· Engaging parents in their children’s learning and the life of the school

· Consulting and communicating with learners and parents

· Dialogue  with learners and parents about the work of the school 
	
	+
	*
	
	
	
	

	
	5.8 Care welfare and development
	· Arrangements for ensuring care, welfare and child protection

· Approaches to and provision for meeting the emotional, physical and social needs of children and young people

· Curricular and vocational guidance
	
	+

*
	
	
	
	
	

	
	5.9 Improvement through self-evaluation 
	· Commitment to self evaluation 

· Management of self- evaluation

· School improvement  
	
	+
	*
	
	
	
	

	Policy and planning 
	6.1 Policy review and development 
	· Range, clarity and appropriateness of aims and policies 
	
	
	
	
	
	
	

	
	6.2 Participation in policy and planning 
	· Active participation in policy and planning 

· Communication and consultation 
	
	
	
	
	
	
	

	
	6.3 Planning for improvement 
	· Developing, implementing and evaluating improvement plans

· Structure and content of improvement plans

· Use of management information

· Joint improvement planning with partner organisations  and services

· Planning for sustainability 
	
	+
	*
	
	
	
	

	Management and support of staff 
	7.1 Staff sufficiency, recruitment and retention 
	· Provision of staff

· Recruitment, appointment and induction of staff

· Care and welfare of staff

· Recognition of achievement 
	
	
	
	
	
	
	

	
	7.2 Staff deployment and teamwork
	· Appropriateness and clarity of remits

· Deployment of staff, including partner agencies 

· Effectiveness of teamwork

· Communication 
	
	
	
	
	
	
	

	
	7.3 Staff development and review 
	· Processes for staff review and support 

· Training and development 

· Joint training with staff from partner agencies 
	
	
	
	
	
	
	

	Partnerships and resources
	8.1 Partnerships with the community, educational establishments, agencies and employers
	· Clarity of purposes and aims

· Working across agencies and disciplines

· Staff roles and partnerships
	
	+
	*
	
	
	
	

	
	8.2 Management of finance for learning
	· Sufficiency of available finance and setting budgets

· Financial procedures and controls

· Management of budgets, including links with the education authority/ Board of Managers

· Best value use of finance to support school improvement 
	
	*

+
	
	
	
	
	

	
	8.3 Management and use of resources and space for learning 
	· Accommodation, display and presentation

· Provision of resources and equipment 

· Organisation and use of resources

· Arrangements to ensure health and safety, including security
	
	
	
	
	
	
	

	
	8.4 Managing information 
	· Data collection, storage and retrieval

· Sharing information

· Analysing, evaluating and using information 
	
	
	
	
	
	
	

	Leadership 
	9.1 Vision, values and aims
	· Appropriateness and coherence with corporate and community vision, values and aims

· Sharing and sustaining the vision

· Promotion of positive attitudes to social and cultural diversity 
	
	*

+
	
	
	
	
	

	
	9.2 Leadership and direction
	· Strategic planning and communication

· Strategic deployment of resources
	
	
	
	
	
	
	

	
	9.3 Developing people and partnerships
	· Development of leadership capacity

· Building and sustaining relationships

· Teamwork and partnerships
	
	
	
	
	
	
	

	
	9.4 Leadership of improvement and change 
	· Support and challenge

· Creativity, innovation and step change

· Continuous improvement 
	
	*

+
	
	
	
	
	


SUMMARY OF POSSIBLE AREAS FOR IMPROVEMENT
	Brief summary of ‘next steps’ arising from evaluation of SIP

· Remind staff and pupils that there is a bank of business community supporters of JGS willing to contribute to pupils’ learning and encourage creative thinking by staff as to how best to utilize this
· Improved learners’ experience across the transition from Primary to secondary

· Maintain the close scrutiny of individual pupil progress and coursing and sustain the approach of bi-level / fall back presentation

· As the CfE progresses departments will engage with the LS team to support differentiation of work
· Review work covered in 2009-10 and introduce next 3 Parameters in CPD sessions for all staff as agreed by Cheviot LC*

· Staff read relevant literature on next 3 Parameters of Mediated Learning*

· Continued peer observation following MLE check lists – part of whole-school QA programme*
· Review work covered in 2009-10 and introduce next 3 Parameters in CPD sessions for all staff as agreed by Cheviot LC*
· Pupils making demonstrable significant progress from prior levels of attainment

· STACS data confirms that our attainment levels compare well with similar schools

· Raised attainment and broadened achievement for those at risk of missing out / MCMC pupils

· Pupils more actively engaged in their learning 

· Increase in positive destinations for leaver

· Refresh the curriculum and teaching approaches in response to pupil evaluations 

· CfE curriculum model for JGS supports progression within curriculum areas across S1 – S3 

· Our curriculum supports and promotes wider pupil achievement

· All learners needs are identified and addressed

· Development of course information and advice is made available to parents including via school website



	Summary of monitoring and evaluation activities throughout the year

· Programme of formal classroom observations by SMT and PTs: all subject areas and year groups

· Class progress checks – all years in line with BtC5.  Data generated prompts follow-up action by SMT, department and pastoral staff and targets are set in line with BtC3 and 5

· Tracking of individual pupils from S3 exams to S4 prelims – follow-up targets set in PLPs in line with BtC 3 and 5

· S5 exams to S6 Prelim UPS score analysis – follow-up action whether +ve or -ve

· Developing personalization and choice in learning
· Work collaboratively with colleagues within the school and across the learning community


	National, Local Authority and Learning Community Priorities

SCOTTISH BORDERS COUNCIL PRIORITIES 2009-2012

· Young people are successful learners, demonstrating achievement and attainment

· Young people go into education, employment or training having had more choices and more chances

· Children experience high quality early years provision

· Young people enjoy living in the Scottish Borders and make a positive contribution within their communities

· There is improved health and wellbeing of Scottish Borders residents

Key elements of the current business plan which will impact on individual school improvement plans and Learning Community plans are:

· Drive up attainment and achievement levels in our schools

· Deliver on the key elements of Curriculum for Excellence

· Appropriate models for delivery of broad general education S1-S3 are in place in all schools and planning is in place for the senior phase

· Implement Building the Curriculum 5 – A Framework for Assessment to ensure the application of standards and expectations of each learner’s progress and achievement

· Work with Learning Communities to implement effective transitions within the Curriculum for Excellence framework

· Support primary- secondary transition ensuring consistency of practice across all schools and continuity in pupil experience

· Drive up attainment and achievement levels for those currently in the lowest 20% cohort

· Improve reading, writing and mathematical abilities of lowest 20% of pupils in primary and secondary years

· Support More Choices, More Chances 16+ learning options, including extending vocational provision

· Increase the range of opportunities for young people on reaching compulsory school leaving age

LEARNING COMMUNITY PRIORITIES  

· 2009-2014 – implement  5 year plan for Curriculum for Excellence

· 2009-2012 – provide high quality teaching and learning to fully engage all pupils through mediating learning

· 2009-2010 – consider recommendations from central project groups on -

· Assessment ; Achievement; Active Learning in the early years and Transitions

	Priorities arising from HMIe 

· Build more effectively on prior learning and prepare for independent living and work after school

· Extend good practice in meeting learners’ needs consistently across the school

	Priorities arising from consultations with pupils, parents and community 

· Additional safety measures at the road crossing The Pleasance and supervision of pupils waiting for buses at the end of the day

· Developing links with the business community to support the work and life of the school

· Creating a multi-functional area large enough to accommodate school assemblies and drama productions, including H Drama assessments to end the requirement for JGS pupils to travel to Hawick to access suitable venues

· Establishing a team across teacher and parents to support the rugby, hockey and football fixtures

· Further developing the Garden of Remembrance as a community facility

· Sustaining links with the local community through pupil representation on the Jed Alliance committee, the Jedburgh Community Council and through closer collaboration with the Callant Association, including a JGS pupil delivering The Reprisal on Festival Day

· Increasing the level of social areas’ supervision around the school by formalising S6 Prefect Duties to include being present at strategic points around the school
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	QIs 

5.9

6.3

9.4
	In undertaking the following actions we will ensure systems are in place to monitor and evaluate the impact on learners

Innovative practice will be encouraged and there will be a clear focus on providing high quality experiences for all pupils 



	QIs
	Year 1     Outcomes 

Developing CfE through:
	Year1 

Actions
	Source
	Year 2 

Proposed developments 

	1.1

5.3
	Improving attainment and achievement


	· Improve monitoring and tracking of all pupils 
	HMIe

LC

SBC

Sch


	Achievement recognition and celebration engages CLD partners.  Formal reporting on achievement.

	
	
	· Improve attainment from P7-S2. A particular focus placed on assessment.
	
	

	
	
	· Improve pupil attainment from S3-S6
	
	

	
	
	· Identify, acknowledge, record and report on broad pupil achievement
	
	

	2.1

5.3
	Improving learners’ experiences 
	· Develop mediating learning approaches to improve learners’ experiences
	HMIe

LC

SBC

Sch


	Mediating learning embedded in routine practice

	
	
	· Develop approaches to pupil self and peer evaluation of learning
	
	

	
	
	· Develop links with business and the wider community 
	
	

	
	
	· Improve transition links from Primary to Secondary and from year to year
	
	

	5.1

5.3
	Improving the curriculum
	· Implementing a 5 year plan to introduce a Curriculum for Excellence
	HMIe

LC

SBC

Sch


	Monitor and develop S1 – S3 and senior phase curriculum content and delivery

	
	
	· Develop a progressive curriculum for P7 to S3
	
	

	
	
	· Review and refresh course choices to reflect skills for life and skills for work  
	
	

	5.3 
	Improving health and well being 
	· Review barriers to learning
	HMIe

LC

SBC

Sch


	High profile health promotion events included in the school calendar. Increase in interdisciplinary working.

	
	
	· Improve joint planning and working practices with SfL
	
	

	
	
	· Highlight and share good practice to increase staff skills in teaching and learning and build teacher confidence 
	
	

	
	
	· Healthy living and health promotion themes feature in all curriculum areas
	
	

	
	
	· Pupils actively encouraged to extend their wider achievements 
	
	

	
	
	· Faculty PT roles and responsibilities defined
	
	


	Source Key
	SBC
	Authority improvement objective 
	LCP
	Learning Community priority 
	NP
	National priority
	SCH
	School priority
	HMIe


	HMIe or school review action plan


Jedburgh Grammar School

ACTION PLAN FOR SESSION 2010/2011   

Priority area 1: Improving attainment and achievement
	PRIORITY 1 
	Action 1                                                                                                  
	Quality Indicators:

1.1 Improvements in performance

5.3 Meeting pupil needs


	Source
	School
	LC
	SBC
	HMIe
	Start:
	Finish:

	
	
	
	
	(
	(
	(
	(
	
	

	ACTION

· Improve monitoring and tracking of all pupils

· Improve achievement from P7-S2 to reflect BtC5

· Improve pupil attainment from S3-S6

· Identify, acknowledge, record and report on broad pupil achievement  
	MEASURABLE OUTCOMES

· Pupils making demonstrable significant progress from prior levels of attainment

· Assessments in S1 reflect BtC5 from August 2010

· STACS data confirms that our attainment levels compare well with similar schools

· Raised attainment and broadened achievement for those at risk of missing out / MCMC pupils

· Increased opportunities for our pupils to develop the four CfE Capacities

	Tasks

What will we do?
	Responsibility

Who?
	Timescale

When?
	Resources

Include CPD!
	Monitor and evaluate

How? 
	Evidence/Progress
Where / What ?

	Develop target setting projections, monitoring and tracking pupil progress from P7

Transition 5-14 to CfE levels 
	PTs / Faculty
	 June 10 ongoing
	Dept time
	5 – 14 levels assessed and reviewed
	Progress in attainment levels in reading, writing and maths

S1/6 monitoring of progress by SMT and PTs

	Monitoring and tracking of pupil progress from P7


	Depts and pastoral team
	June 10 ongoing
	Internal system
	QA prog
	All attainment grades strengthened / improved in line with expectation using all available information by end S2 – all pupils

	Work with CLD partners to promote wider opportunities and to recognise achievement in the broad curriculum – the totality of pupil experiences
	DF/LH
	10/11
	CPD
	QA prog and joint agency evaluation
	Demonstrable additional collaborative practice

	Challenge pupils to achieve more; raising expectations of pupil engagement in lessons and standards of work – increased pupil choice in learning 
	All staff
	10/11 ongoing
	Teacher time
	Formal and informal lesson observation programme


	High quality teaching and learning

Pupils taking responsibility in and for their learning

Mediating learning /Formative assessment / active and independent learning as routine

	Develop opportunities for raising attainment and extending opportunities for  broadening achievement for those in danger of missing out
	All Staff 
	June 11 ongoing
	CLD partner support

Hawick College
	SIP / DIP review and pupil evaluation
	MCMC pupils receive increased provision – raises % of positive destinations for school leavers 

	Respond to recommendations of SBC central project group on Achievement
	DHT / WG
	Aug 10/11
	Internal processes
	SIP review
	School focus on Achievement informed by SBC work


Jedburgh Grammar School

ACTION PLAN FOR SESSION 2010/2011   

Priority area 2: Improve learners’ experiences 

	PRIORITY 1 
	Action 1                                                                                                  
	Quality Indicators:

2.1, 5.3
	Source
	School
	LC
	SBC
	HMIe
	Start:
	Finish:

	
	
	
	
	(
	(
	(
	(
	
	

	ACTION

· Develop mediating learning approaches to improve learners’ experiences

· Develop approaches to pupil self and peer evaluation of learning

· Develop links with business and the wider community 

· Improve transition links from Primary to Secondary and from year to year
	MEASURABLE OUTCOMES

· Classroom methodology demonstrates greater emphasis on independent learning

· More vocational opportunities provided for middle and senior school

· Links with Primary colleagues result in better progression in learning P7 and S1 

· Pupils more actively engaged in their learning

· More opportunities for collaborative learning through pair/group/teamwork

· More opportunities for personalisation and choice in learning   

· Increase in positive destinations for leavers 



	Tasks

What will we do?
	Responsibility

Who?
	Timescale

When?
	Resources

Include CPD!
	Monitor and evaluate

How? 
	Evidence/Progress
Where / What ?

	New Faculty PT roles and responsibilities are adopted into practice and the QA aspect of the position is prioritised
	SMT / PTs
	June 10 ongoing
	CPD
	Directly by Faculty DHT monitoring and support
	Robust programme of support and challenge ensures that all staff within the Faculty respond to high expectations of performance

	Review all MLE cognitive functions and Parameters 1-3 in line with Cheviot LC plan
	JF

All Staff
	August 10-Oct 10
	Time for workshop sessions and activities

Photocopying
	As agreed by Cheviot LC
	Programme of activities developed and delivered to staff. Staff have taken part in activities and indicated engagement and understanding.

	Professional reading with regard to MLE cognitive functions and Parameters 4-6
	All Staff
	August 10-Oct 10
	Time
	As agreed by Cheviot LC
	Staff display knowledge of Parameters 4-6 and increased awareness of all cognitive functions

	Introduction to Parameters 4-6
	JF

All Staff
	August 10 – Nov 10
	Time for workshop sessions and activities

Photocopying
	As agreed by Cheviot LC
	Programme of activities developed and delivered to staff.

Staff have taken part in activities and indicated engagement and understanding.

	Classroom observation focusing on MLE Parameters 4-6
	JF

Cheviot L+T

All Staff
	Jan 11-Mar 11
	Time to introduce new observation plan

Time to conduct observations and feedback sessions

Time to collate and evaluate responses
	As agreed by Cheviot LC
	Observations have been carried out and copy of feedback sheet returned. 

Collation of returns shows that staff are using MLE strategies as appropriate.

Positive feedback from pupil evaluation.



	Establish links with Primary colleagues to improve transitions for pupils and take account of SBC recommendations
	Cheviot LC

DHT PTs
	Aug 10 ongoing
	Time and opportunity
	Dept and SMT reviews
	No “fresh start” approach

Repetition across departments avoided

	Behaviour management – Positive Discipline policy and practice adjusted in the light of the staff consultations of Feb and May 2010
	DHT 

All staff
	June 10 ongoing
	Internal system and procedures
	QA prog
	Incident manager confirms positive effect of strategies engaged which include Restorative Practice training for all staff

	Identify specific units and programmes of work which would benefit from business community support
	All staff
	June 10 ongoing
	Curriculum opportunities
	QA prog


	Direct involvement of business partners




Jedburgh Grammar School

ACTION PLAN FOR SESSION 2010/2011   

 Priority  3: Improving the Curriculum 

	PRIORITY 1
	Action 1                                                                                                  
	Quality Indicators:

5.1 The Curriculum
	Source
	School
	LC
	SBC
	HMIe
	Start:
	Finish:

	
	
	
	
	(
	(
	(
	(
	
	

	ACTION

Development of the curriculum:

· Implementing a 5 year plan to introduce a Curriculum for Excellence

· Develop a progressive curriculum for P7 to S3

· Review and refresh course choices to reflect skills for life and skills for work  
	MEASURABLE OUTCOMES

· Better provision for lower middle attainers

·  Curriculum provides opportunities for the three aspects of assessment: breadth, challenge and application across learning 

· S1/3 curriculum supports literacy, numeracy, health and well being across subjects

· Timetabling supports progression within curriculum areas

· Our curriculum supports and promotes wider pupil achievement

· Developing teacher engagement with BtC5 



	Tasks

What will we do?
	Responsibility

Who?
	Timescale

When?
	Resources

Include CPD!
	Monitor and evaluate

How? 
	Evidence/Progress
Where / What ?

	Align S1 course structures to reflect the Experiences and Outcomes of the CfE
	SMT / PTs

All teachers
	09/10 on
	Time
	SIP / DIP / STACS
	Raised attainment and broadened opportunities for achievement

	Build curriculum progression S1 to S3 to fit the JGS Curriculum Architecture model as approved by HMIe and LTS
	SMT / PTs

All teachers
	June 10 ongoing
	Time
	Dept / SMT monitoring
	The CfE principles of curriculum design are met. Positive evaluation using SBC template.



	Review current courses and amend / increase course provision where gaps are identified: additional presentation in 10/11 and beyond


	SMT / PTs

All teachers
	June 10 ongoing
	Time
	QA prog / STACS
	More appropriate course provision yields significant reduction in Ds and No Awards

	Share collation of S1 audit against Level 3 with staff
	JF

SMT

PTs

Working Group

All Staff
	Aug 10-Sep 10
	Time

Photocopying
	Dept / SMT/ Working group monitoring
	S1 Pupils have appropriate opportunities to experience Level 3 across all subject areas.

	Request returns for S2 audit against Levels 3+4 for all subjects as well as Lit, Num, Tech and HWB across learning
	JF

Working Group

PTs

All Staff
	Nov 10-Mar 11
	Time

Photocopying
	Dept / SMT/ Working group monitoring
	Programmes in place to ensure S2 pupils 2011-12 will have appropriate opportunities to experience Levels 3+4 across all subject areas.

	Develop pupil evaluation to all units and programmes of work to help inform course design and teaching methodology
	PTs / all teachers
	June 10 ongoing
	Time 
	DIP / PTs within QA programme
	Evaluation activity focussing on courses’ content and structures become routine – more successful and confident learners

	Develop CfE driven initiatives such as cross cutting themes and projects and “rich task” days and planned activities
	DHT / PTs / all staff
	08/09 ongoing
	CPD
	SIP and DIP reviews

Evaluation / feedback from staff and pupils
	Development of the four capacities in all pupils

	Introduction of Glow to support the implementation of CfE


	DF / DB
	Aug 10
	CPD
	In-school tutors trained by Area Glow mentors to a level which will enable them to train and support their own staff. 


	All staff have participated in Glow training. Glow site being populated

	Sustain and develop opportunities for vocational experiences / skill development
	PT SfL/W
	Aug 10 ongoing
	CLD partner support
	SIP
	Course option embeds vocational opportunities.

	Take action to reduce “D” and “No Award” results
	All staff 
	session 10/11 ongoing
	
	SIP / DIP / STACS
	Raised attainment confirmed by STACS.  Pupils better coursed

	Further development of Website to empower parents to support learning
	DF/PD

PTs
	June 10 ongoing
	CPD time
	DIPs

Parent consultation
	Parents accessing info on website




Jedburgh Grammar School

ACTION PLAN FOR SESSION 2010/2011 

Priority 4  Improve health and well being

	PRIORITY 2
	Action 1                                                                                                  
	Quality Indicators:

5.3; 5.8
	Source
	School
	LC
	SBC
	HMIe/Review
	Start:
	Finish:

	
	
	
	
	(
	(
	(
	(
	
	

	ACTION

· Review barriers to learning

· Improve joint planning and working practices with SfL

· Highlight and share good practice to increase staff skills in teaching and learning and build teacher confidence 

· Healthy living and health promotion themes feature in all curriculum areas

· Pupils actively encouraged to extend their wider achievements 

· Faculty PT roles and responsibilities defined
	MEASURABLE OUTCOMES

· Sharp focus sustained on the individual learner’s needs

· All learners needs are identified and kept under monitoring – PLP includes sharing with parents

· IEPs are focussed on learning targets and pupil needs

· Faculty PT posts in place and PTs supported by SBC training programme

· Pupils experience healthy living and health promotion education across curriculum areas

· Wider achievements recorded and celebrated and personal development targets set

	Tasks

What will we do?
	Responsibility

Who?
	Timescale

When?
	Resources

Include CPD!
	Monitor and evaluate

How? 
	Evidence/Progress
Where / What ?

	All staff involved in risk assessment processes
	All staff
	June 10 ongoing
	CPD
	By PTs


	Pupils have clear understanding of learning outcomes and intentions

	Programme of formal classroom observation identifies good practice in health and wellbeing to be shared across the school
	PTs / all teachers
	June 10 ongoing
	
	PTs / DHTs
	Sharing good practice sessions attended by all teachers and consistency in pupil experience improved

	Include Pupil Support staff in department meetings
	All Staff
	June 10
	PS staff
	Priority in DIPs
	LS staff in consultative role

Support for learning through curriculum support

Additional support at key Transition points

	Develop the role of Faculty PTs in identifying and sharing good practice in behaviour management/assertive discipline techniques; differentiation; intervention
	SMT

PTs
	Aug 10 ongoing
	CPD
	SMT
	Good practice identified and CPD programme supports its dissemination across the school

	Collate HWB across learning returns against Level 3 for S1 audit and share/discuss with PT
	JF

MS
	Aug 10 – Dec 10
	Time

Photocopying
	By JF,MS and Working groups (L+T / HPS)
	Programme in place for S1.

	Request returns for HWB across learning as part of S2 audit against Levels 3+4.

Share findings with PT
	JF

MS
	Nov 10 – Mar 11
	Time

Photocopying
	By JF,MS and Working groups (L+T / HPS)
	Programme in place for S2 2011-12.
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Diligence


High Expectation
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Equality








Optimism


Achieving Potential
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Empathy








Supporting
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Working with others








Fun in Learning
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Sharing


Enthusiasm for Learning











